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EXAMINATION: PROJECT MANAGEMENT

1. Define the following terms :

Project management
PRINCE 2

Change Management
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Project Portfolio
« ¢. Project management prior to PRINCE 2

Give and describe the main types of project management organizations.

Cite the four roles of a project team.

2.
3
4, Give 5 duties of a project manager.
* 5, What are the two main facets most team ménagers should have ?
+6.

T

Differentiate cross-functional teams from cross department teams.

Give any 4 reasons why project management matters and describe each

reason.
8. Draw the project portfolio hierarchy.
9. What is the PMO and what’s it role in project management ?

10. Differentiate a project coordinator from a senior project manager.
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